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PM e ICT: quando, perché, come

e Un matrimonio importante, ma...

— tardivo
— d'Interesse
— con gualche litigio

 Chi comanda? Il bilanciamento delle competenze



IPI\/IA The Eye of Competence
e Technical competences

e Behavioural competences

e Contextual competences

— Systems, products & technology



EUCIP IS Project Manager
* || profilo professionale

e Tasks overview

e Essentials Behavioural Skills

e Detalled Technical Skills (24 competenze, 250 item)

 La certificazione delle competenze

e Test automatico

» Portafoglio esperienze (....certificazioni IPMA....)

e Esame orale



| profili professionali EUCIP

IT Trainer

Chent Hanager

Information Systems Auditor

Informanion Systems Manager

Help Desk Supervisor

H-Systems Engineer

IT Administrator

Data Centre & Configuration Manager

Network Manager

Database Manager

Security Adviser

Telecommunications Architect |

Sales and Application Consultant

IT Systems Architect

Enterpnse Solutions Consultant

Logistics & Automation Consultant

Business Analyst

Information Systems Project Manager

Information Systems Analyst

Software Developer

Systems Integration & Testing Engineer

Web & Mulumedia Master
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EUCIP Core
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<\ EUCIP : : :

Typically 400 hours of
study time.

Equally distributed
between the three life
clycle (130+140+130)

The Core Level: oI : |
. 1 core IS compulsor
knowledge core that is % Skilés far}i
. *3 modules/tests
presumed necessary In order .1 core certificate
to be an ICT-practitioner

The entry point to EUCIP
Elective Certification

PLAN BUILD OPERATE -Corﬁ/ll(_:ev$l assessed via
The use and Aquisition, Operations and Tosts igthisetj ceoarate
management of development and Support of areas P
information implementation Information systems
systems of information system —Plan
—Build
—QOperate

eTests are about
knowledge and
application of
knowledge to non-
complex problems

ePass Mark is 6020
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Certificazioni EUCIP

EUCIP IT Administrator

Husiness Analyst

Service
Support

IS Project Manager

(1S Analyst

EUCIP Core level I

EUCIP Professional level

Richiede il Core Level



EUCIP 1S PrOJect I\/Ianager le
competenze ICT

Project Management tools
Software engineering principles
System development lifecycles
Managing business change.

New technology opportunities
and the matching of these to business needs

Business activity and business process modelling

Package selection and implementation lifecycle (cont.)



s M A ﬂx

EUCIP IS Project Manager: |
competenze ICT con)

Estimating for System Development
Requirements engineering

Software Development process.
Systems design and implementation
Principles of Testing

Change and configuration management

Managing a development environment

System deployment methods



EUCIP e-CF Project Management

e-Competence Framework

Una competenza ed un profilo
specifici

strator (*+)

Data Centre & Configuration Manager (*)
IT Systems Architect
Telecommunications Architect (¥)
Software Developer

Web & Multimedia Master (¥)

Systems Integration & Testing Engineer
Database Manager

Network Manager [*)

#-Systems Engineer

Help Desk Supervisor

Enterprise Solutions Consultant (*)
Logistics & Automation Consultant (¥)
Sales & Application Consultant

IS Project Manager
IT Admi

IS Manager

1S Auditor
Security Adviser
Business Analyst
1S Analyst

Client Manager
IT Trainer

*E.2. Project and Portfolio D —
Management

i
:

[A.3. Business Plan Development
Product or Project Planning
[A.5. Architecture Design

[A.6. Application Design

[A.7. Technology Watching

[A.B. Sustainable Development
B.1. Design and Development
B.2. Systems Integration
B.3_Testing 1]
B.4. Solution Development

. Documentation Production
C.1. User Support

C.2. Change Support

C.3. Service Delivery

C.4. Problem Management
D.1. Information Security Strategy Development

D.2. ICT Quality Strategy Development

D.3. Education and Training Provision
D.4. Purchasing

D.5. Sales Proposal Development
D.6. Channel management

D.7. Sales Management

D.8. Contract Management -
D.9. Personnel Development
D.10. Information and Knowledge Management -
E.l. Forecast Development

E.2. Project and Portfolio Management
E.3. Risk Management

E.4. Relationship Management

E.5. Process Improvement

E.6. ICT Quality Management

E.7. Business Change Management
E.8. Information Security Management
E.9. IT Governance

A. PLAN
]
]

*Project Manager (5 comptenze)

e-Competence Framework EUCIP

C. RUN | B. BUILD
]
wn

D1, e-Complence arcas s+ T Knowledge Areas

D2, e-Comptences

D. ENABLE

[ [BEN I’mlicir_'ncy levels ,.J,-——-—

_L Ucp!]l Levels J

Knowledge & Skills [ | Competence Cateqgaries |

E. MANAGE

Rl Bttt

ICT Compelences Scope

H

From e-Competence areas From Competence
Lo Knowledge and Skills Calegories o professional
Profiles



e Le 8 “Competenze chiave
ner 'apprendimento
Oermanente” (raccomandazione

Parlamento Consiglio Europeo 2006)

— 4. Competenza digitale

— 7. Senso di iniziativa e di
iImprenditorialita (“...capacita di
pianificare e di gestire progetti per
raggiungere obiettivi”)

« ECDL Project Planning

ars e m
ione di attivita, risorse

Altermine di questo moduls il candidate saiin grado di
Comprendere | concstti chiave relativi alla gestione del progstti
Utilizzare un'applicazions di gestione progetti per creare un nuovo
progetto & manitensre un progetts esistents.

Creare & pianificare le attivita; aggiungere scadenzs e vincoll di

progetio
Assegnare ¢
Identificare Il peroorss critico; Monitorare [ state di avanzamento,

creare & assegnare risorss alls attivita

& ripianificare 1l kvoro
* Prepamre e stampare rsport & grafic,

QUALISONO | VANTAGGI DI QUESTO MODULO?
| vaniaggi del madule ECOL Project Planning sono:
Copre le principali competenze necessarie per utilizzare le
applieazioni di pianificazione di progetio.
+ Pub essere applieate a una vasta gamma di applicazioni di
progetiazione, sia pacchetti Vendor sin 'freeware!
Certifica miglieri pratiche nellsso efficace di software di pianifi-

cazbns.

- Sviluppato con il contributo di utilizzator!, espert] defla materia e
professionisti provenienti da tutto il mondo - gamntiscs la
riisvanza & Mampiezza def contenutt del moduls

COME INIZIARE?
Persapsrmedi piu sui cantenuti di queste moduio, sui materiali di
formazione e per individuara il piis vicine Test Center accreditato, si
praga di visitars www.ecdl.i

AICA
Associaziane Italiuna per | Informatica

ed il Caleolo Automatico

I T

£ mjsct Manogsment

Grenziooe:
dlun progstic

Adtrvita

Risoroe& co

Manitormpgic
di progsttl

F rapamzions
di cutpuin

soncatti

sars por progstti

rmarm un navo progetin

nate & hyperiinka

roome

soat

pema o critics
stato dj avanzamento s riptinficazions

predmposizians
stampa



Competenze, Innovazione, Crescita

* Le leve per la crescita: dalle svalutazioni competitive
e compressione dei costi allo sviluppo delle
competenze?

o AICA - CEPIS

— Focalizzazione e multidisciplinarieta

— Apertura e multilateralita

]
<
:‘ AICA
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