
Competenze specialistiche ICT
e

Project Management

Fabrizio Agnesi, AICA www.eucip.it
fabrizio.agnesi@eucip.it



PM e ICT: quando, perché, come 

• Un matrimonio importante, ma…
– tardivo
– d’interesse
– con qualche litigio

• Chi comanda? Il bilanciamento delle competenze



IPMA – The Eye of Competence
• Technical competences
• Behavioural competences
• Contextual competences

– ….
– Systems, products & technology
– ….



EUCIP IS Project Manager
• Il profilo professionale

• Tasks overview

• Essentials Behavioural Skills

• Detailed Technical Skills (24 competenze, 250 item)

• La certificazione delle competenze
• Test automatico

• Portafoglio esperienze (….certificazioni IPMA….)

• Esame orale



I profili professionali EUCIP



EUCIP Core

PLAN
The use and 

management of 
information

systems

OPERATE
Operations and

Support of 
Information systems

BUILD
Aquisition, 

development and 
implementation

of information systems

EUCIP core is compulsory 
to becoming certified: 
•1 skills card
•3 modules/tests
•1 core certificate
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MCQ Tests 

•Tests in three separate 
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Certificazioni EUCIP
EUCIP IT AdministratorEUCIP IT Administrator

EUCIP Core levelEUCIP Core level

EUCIP Professional levelEUCIP Professional level
Richiede il Core Level



EUCIP IS Project Manager: le 
competenze ICT

• Project Management tools  

• Software engineering principles  

• System development lifecycles  

• Managing business change.

• New technology opportunities 
and the matching of these to business needs  

• Business activity and business process modelling 

• Package selection and implementation lifecycle   (cont.)



EUCIP IS Project Manager: le 
competenze ICT (cont.)

• Estimating for System Development  

• Requirements engineering 

• Software Development process.

• Systems design and implementation  

• Principles of Testing  

• Change and configuration management  

• Managing a development environment 

• System deployment methods



EUCIP e-CF Project Management 
e-Competence Framework
•Una competenza ed un profilo 
specifici

•E.2. Project and Portfolio 
Management

•Project Manager (5 comptenze)



PM: specialisti e utenti
• Le 8 “Competenze chiave 

per l’apprendimento 
permanente” (raccomandazione 
Parlamento Consiglio Europeo 2006)

– 4. Competenza digitale
– 7. Senso di iniziativa e di 

imprenditorialità (“…capacità di 
pianificare e di gestire progetti per 
raggiungere obiettivi”)

• ECDL Project Planning 



Competenze, Innovazione, Crescita

• Le leve per la crescita: dalle svalutazioni competitive 
e compressione dei costi allo sviluppo delle 
competenze? 

• AICA - CEPIS
– Focalizzazione e multidisciplinarietà
– Apertura e multilateralità


	Diapositiva numero 1
	PM e ICT: quando, perché, come 
	IPMA – The Eye of Competence
	EUCIP IS Project Manager
	I profili professionali EUCIP
	EUCIP Core
	Certificazioni EUCIP
	EUCIP IS Project Manager: le competenze ICT
	EUCIP IS Project Manager: le competenze ICT (cont.)
	EUCIP e-CF Project Management 
	PM: specialisti e utenti
	Competenze, Innovazione, Crescita

